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This document was developed as part of the continuing effort to provide guidance within the
Georgia Department of Transportation in fulfilling its mission to provide a safe, efficient, and
sustainable transportation system through dedicated teamwork and responsible leadership
supporting economic development, environmental sensitivity and improved quality of life.
This document is not intended to establish policy within the Department, but to provide
guidance in adhering to the policies of the Department.

Your comments, suggestions, and ideas for improvements are welcomed.

Please send comments to:
State Design Policy Engineer
Georgia Department of Transportation
One Georgia Center
600 W. Peachtree Street, 26t Floor
Atlanta, Georgia 30308

DISCLAIMER

The Georgia Department of Transportation maintains this printable document and is solely
responsible for ensuring that it is equivalent to the approved Department guidelines.
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* Always check the DB documents for project specific requirements.
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* Always check the DB documents for project specific requirements.
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Policy or Workflow
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* Always check the DB documents for project specific requirements.
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1. Introduction

1.1 Program Overview

These procedures are being developed to provide a basis of standard operating procedures relative
to the administration of Construction during the Design-Build Process. They outline the various
steps to substantiate the services required in our client agreement for Design-Build Services.
These procedures provide the documentation to assure that all Design-Build projects are being
constructed in accordance with the Design-Build Team contract document and the Office of
Innovative Delivery policies and procedures.

1.2 GDOT Roles and Responsibilities

Understanding the roles and responsibilities associated with the delivery of the Design-Build project
is paramount for a successful project. While the scope of services may vary on a project-by-project
basis, the typical roles and responsibilities remain the same for each Design-Build project.

Figure 1-1: Organizational Structure

FHWA
(PoDI ONLY)

GDOT SCE

GDOT OID-OA

GDOT OID-PM

PMC (PM/CM)

GEC/ENV (Supplement OMAT (Materials

PMC-ACM GDOT SME Reviewer) Acceptance Testing)

CEIl

* Always check the DB documents for project specific requirements.
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1.2.1 Roles and Responsibilities of State Construction Engineer

The State Construction Engineer (SCE) oversees and monitors high level financial administrative
procedures, ensuring proper audit procedures are observed. The SCE is the final approving
authority for change orders, force account work, final audits, final acceptance of projects for close
out and payments.

Due to the depth of knowledge, the SCE coordinates communications with the Federal Highway
Administration (FHWA), supports any administrative requirements with the FHWA, and reviews the
FHWA Quarterly and Semiannual Training Reports. For PoDi, the SCE reviews the Federal Aid
Training Enroliment Report Program. The SCE responsibilities will be in accordance with the
GDOT Construction Manual and the Design-Build Construction SOP. The SCE may also serve as
a liaison with the various State Construction Offices. The following is a list of specific duties:

Communications

1. Coordinates communications with FHWA.

2. Supports FHWA administrative requirements.

Document Controls

1. Reviews and approves change orders in SiteManager.

Reviews and approves allocation of additional funds in 1625 System.
Reviews the Federal Aid Training Enrollment Report Program.
Reviews FHWA Quarterly and Semiannual Training Report.

Ensures that audits occur as required.

Ensures that the audit records are properly maintained.

Audits project administrative procedures.

e - o

Maintains/prepares Audit Exception Reports.

Final Inspection, Final Acceptance, and Contract Close
1. Conducts final audits.
2. Participates in closing conferences and final reports.

3. Review the Final Audit Report.

1.2.2 Roles and Responsibilities of OID Office Administrator (OID-OA)

The Office of Innovative Delivery Office Administrator (OID-OA) will oversee the OID program,
supporting and advising the Office of Innovative Delivery Project Manager (OID-PM), and serving

* Always check the DB documents for project specific requirements.
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